




















CERTIFICATION & ORIENTATION

VISION & STRATEGY
UNTIL 2030

VIETLABEL becomes the leading
supplier of high-quaillity industrial labels
in the global supply chain.

Improve the quality of products and
services to meet international
standards.

Bringing practical benefits to
members, customers, partners,
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The company achieved ISO
9001:2015 certification in 2021

& Member of Vietham Associdtion

of Supporting Industries - VASI

Member of the Vietham - Japan
Business Association KEIEIJUKU

employees and society.

Sales strategy

+ 20-50% increase compared to lost year's
sales

* Reduce scrap rate to 1%/year

Production strategy

+ Research for better quality products

- Develop technology, good products and
services to compete with competitors.

+ Digital transformation of the entire
factory towoards smart factory

Business Strategy - Marketing

+ 20-50% increase compared to lost year's
sales

+ Reduce scrap rate to 19%/year

Human resource strategy

Human resources

+ Recruiting more gualified human resources
to meet development neecls.

+ Training to improve professional
qualifications for employees.

+ Sending staff to training to proactively
master machinery and technology.
Facilities
+ Exponding production scale in accordance
with the company's development.
Mcanage
+ Strict control of costs.

+ Access full regulatory reguirements to
avoid potential violations.

+ Building o management system to improve
performance.



