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COMPANY'S HISTORY & DEVELOPMENT

“ Hoang Gia Shipbuilding Joint Stock Company was established in 2007, with

main business activities including: New building, conversion of agquatic vehicles
(sea and inland waterways) up to 15,000T,; repair of aquatic vehicles with dead-
weight up to 10,000T.

With a total area of approximately 17ha, the company has invested in basic in-
frastructure suitable for Vietnam's current shipbuilding industry and is gradual-
ly being modernized.

The company has been inspected and granted the Certificate of Fabrication Fa-
cility Capability by Vietnam Register; with the ability to new build and convert
seagoing vessels as well as inland waterway vessels up to 22,500T and repair
seagoing vessels with deadweight up to 10,000T.

Now shipyard under upgrade step: we are in 1st step. In the 2nd step we will
invest to new build on 7ha workshop to focus about block fabrication. ”




WORKSHOP

4-story office building with over 1,600m?2 of usable area, equipped with
modern office facilities.

1. Workshop for component fabrication with an area of 2,480mz2,
equipped with 02 CNC /laser cutting machines, 02 10T overhead
crane, 01 electrical supply system, 01 oxygen-gas supply system

2. Block fabrication workshop with an area of 3,015m2, capable of fabri-
cating blocks up to 20T, equipped with 02 16T/5T overhead cranes, Ol
5T overhead crane; 011300m2 fabrication mold bed, 01 500m2 lofting
floor, O1 electrical supply system, 01 oxygen-gas supply system

3. Block fabrication workshop with an area of 4,355m2, capable of fabri-
cating blocks up to 100T, equipped with 02 16T/5T overhead cranes, 02
50T/5T overhead cranes, 01 2,700m?2 fabrication mold bed, 01 electri-
cal supply system, 01 oxygen-gas supply system.

ROYAL




HOANGGA

VISSION

To become a leading shipbuilding enterprise in Viethnam and Asia, renowned for
quality, innovation, and reliability in marine engineering and ship repair.




HOANGGA

MISSION

To deliver high-quality shipbuilding and repair services through advanced tech-
nology, a skilled workforce, and sustainable development practices, contributing
to the growth of Vietnam'’s maritime industry.




CORE CAPABILITIES

CORE VALUES

CUSTOMER
INTEGRITY TEAMWORK INNOVATION COMMITMENT

We uphold the highest standards We foster a culture of collaboration, re- We embrace continuous improvement We are committed to customer satisfac-
of honesty and transparency in all spect, and mutual support and technological advancement. tion through reliability, responsiveness,
our actions. and long lasting partnerships.

. . .
. . .
. . .
~ ~ ~
(¥4 ~ v
We embrace continuous improvement We are committed to excellence in every We prioritize the health and safety of our
and technological advancement. product and service we deliver. employees, partners, and communities in

every aspect of our operations

ROYAL 8



HUMAN RESOURCES

With a team of over 300 skilled engineers and technicians, our workforce includes:

.
>
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By i WIS, vy RN

» More than 60 engineers specialized in shipbuilding, mechanical, and electrical engineering
»» Nearly 200 highly skilled welders and mechanics
» A group of experts in 2D/3D design, robotic welding programming, and CNC operation

We place strong emphasis on continuous training and development, while fostering a professional, safe, and friendly work-
ing environment. At Hoang Gia, our entire workforce is deeply committed to the company’s seventh core values, which serve
as the solid foundation for delivering exceptional and sustainable product quality.

ROYAL



PRODUCTION CAPACITY
FABRICATION WORK

Hoang Gia Shipbuilding operates on a 17-hectare facility equipped with modern infrastructure and advanced machinery, including dry docks,
launching slipways, block fabrication workshops, CNC and laser cutting systems, and automated robotic welding....

With the capacity to build vessels up to 22,000 DWT and a team of skilled engineers and technicians, we are fully capable of meeting high
technical standards in both shipbuilding and repair services.

ROYAL 1u
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HOANGGIA

01 semi-dock launching slipway for vessels up to
13,000 DWT and repairing vessels up to 6,500
DWT, equipped with 01250T x 45M gantry crane
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HALL IMPROVEMENT

o
DRY DOCK

30m x 165m x 4.85m capable of new building and

repairing vessels up to 22,000 DWT, equipped
with 01250T x 60M gantry crane.
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HOANGGA

Vessel on erection platform
oy, o
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HOANGGA

Launching
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. HOANGGI
Launching
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HOANGGA

LAY OUT IN 2025:
EXTEND TO 17HA
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CERTIFICATES &
QUALITY MANAGEMENT SYSTEMS:

NR 0 0

ISO 9001:2015

: Fabrication Facility Certificate Certification from Compliance with IACS technical
Quality Management System

\/iatnam Daaictar (\/D) Koraan Daaictar (KD) ctandarde for nawhbhiiilde
Vietham Rregister (V) “orean register (w1 stangargas ior newpuhias
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IACS CERT

() #3283

N
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Shippard Assessment Statentent

HOANG GIA SHIPBUILDING JSC

THIS IS TO CERTIFY THAT

ROYAL
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VR cert
ISO 9001:2015 Quality management system

HE THONG QUAN LY CHAT LUGNG
CONG TY CO PHAN PONG TAU HOANG GIA

Ela chi: Thin C4 Phuc Bac, X3 Kim Lign, Huyén ki Thind, Tinh Hdi Dudng, Vidi Nam

Buige dinh gia vi chifng nhin phii hip vél ede yéu ciu cua Ty chuin quic 1§

I1SO 9001:2015

Pham vi chimg nhin:  Bang mai, hodn cbi v sl chida thu bign

4 gifly ching nhin “VN-1052-QMS

Chiing nhijn ngay 03001/ 2025
€6 higu hyc tir £ B3/01/2025
€6 hiju lyc dén 02002026

Thii han til chamg nhign  © 02/00/2028

Rsie i Ehee Hedn

Vipyim el i i Lo yamg i o
. L
'"'M.“m‘ LA | J IIIMnIn-—nnkﬂl-lr.w-u\‘l'll':

HOANGGA

CONG HOA XA HQI CHU NGHIA VIET NAM
Pie lip - Ty do - Hanh phic

BO GIAO THONG VAN TAI
CUC DANG KIEM VIET NAM

$6: 076/20TB-MSC
Hés Ngi, ngay 18 thdang 01 ndm 2020
THONG BAO
€O SO DU DIEU KIEN PONG MOVHOAN CAUSUA CHUA TAU BIEN

CUC PANG KIEM VIET NAM THONG BAO

Co sor CONG TY-CO.PHAN PONG TAU HOANG GIA
.1 (S5 pan bigts sX0b06)
Dia chi;_Bhon-CS Phyc, x3 Kim Luang, huyén Kim Tianh, i Durong

Di &ulfc ddnh,gid du diéu ki ifsira chiei¥itdc logi tau bién

nhur saif

Phu hop vai céc qi
ném 2016.

§4kl 1/2016/ND-CP ngdy 01 thing 7

L G ‘ ,
g1 thing O¥nany2025 u/

# KT, CUC TRUGNG
PHO CUC TRUONG
Nguyén Vi Hai

* Gach b ndi dung khéng phis hop.
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KEY PROJECTS
ACHIEVEMENT PROJECTS
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13,050
DWT

bulk carrier awaiting
handover to the Owner.
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5,600
DWT

bulk carrier: 04 vessels
delivered to customers.

»
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2,500
DWT

bulk carrier: 02 vessels
delivered to customers.
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» Thai Binh Provincial Police River Patrol Boat: 01 vessel delivered to customer.

»» Various types of SB tugboats (1,800-4,000hp): 05 vessels.

» International seagoing oil tankers with deadweight from 3,200-13,000 DWT: 05 vessels.

» International seagoing bulk carrier 5,200 DWT: 01 vessel.

ROYAL
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3,200
DWT

bulk carrier: Ol vessels
delivered to customers.
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ACHIEVEMENT PROJECTS

Repair products under the supervision and classification of Vietnam Register:

>

>»

>»
>

>

Repair of bulk carriers and oil tankers from 500 DWT to 7,800 DWT (supervised and classified by
Vietnam Register): 108 vessels.

1,500 DWT dredging mud carriers with bottom opening (supervised and classified by Vietham
Register): 03 vessels.

2,000 DWT dredging barges for channels and ports: 04 products.
River safety assurance vessels: 02 vessels.

And some other products.

ROYAL
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OIL/CHEMICAL TANKER PRODUCT HOAN%P\




HOANGGMN

Vessel name : Dynamic Ocean 16

Type : chemical / oil tanker 8100 DWT
Class : VR
Owner : Royal shipping company

Year of build : 2016




HOANGGMN

Vessel name : DYNAMIC OCEAN 15

Type : Chemical / oil tanker 15000 DWT
Class : VR
Owner : QUYET TAM SHIPPING JSC

Year of build :2017

DYNAMIC OCEAN 15




HOANGGMN

Vessel name
Type

Class
Owner

Year of build

: ROYAL 226
: 0il chemical tanker 8000T
: VR
: HOANG PHAT SHIPPING JSC

: 2024




HOANGGMN

Vessel name : ROYAL 27

Type : Bulk carrier 13050T
Class : VR
Owner : HOANG PHAT SHIPPING JSC

Year of build : 2015
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KEY CLIENTS & STRATEGIC PARTNERS

Over the years, Hoang Gia Shipbuilding has built strong and lasting relationships with a diverse portfolio of clients
and partners from both the public and private sectors. Qur reputation for quality, reliability, and timely delivery has
earned the trust of major stakeholders in Vietham’s maritime industry and beyond.

Some of our notable clients and partners include:

» Thai Binh Provincial Police Department
New building of river patrol vessels.

» Petrolimex Shipping Corporation
Ship repair and maintenance services for domestic and international tanker fleets.

» Hai Phong Port Authority
Construction and modification of service vessels and dredging barges.

» An Phat Maritime Transport
Customized fabrication of bulk carriers and logistics vessels.

» Vietnam Register (VR) & Korean Register (KR)
Technical collaboration and classification supervision for shipbuilding and conversion projects.

? |nternational Shipowners & Investors from Korea, Japan, and Taiwan
Partnerships in new builds and long-term dry dock services.

ROYAL



HOANGGA

P

NGC  ..rroLmex HOANG GIA RS

)~

gince 187,

)
=
‘ S
@ @
H . o = ¥ | 1 MLIALLIAS
———— - TOF PHONG
|
|

ROYAL




06 ‘ ONGOING PROJECTS & FUTURE PLANS

ONGOING PROJECTS
Export project

» New building oil tanker 9300m3: 6 pcs - 55x24m Barge for Client AU: Started on 02 March
» New building oil tanker 13800 m3: 4 pcs - 100m Semi-Submersible Barge: design state

FUTURE PLANS

Tube auto welding

» Robot welding workshop in 2026

ROYAL 31
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KEY INITIATIVES PLANNED:

Robotic Welding Workshop (by 2026) Tube Laser Cutting System (Q4/2025) ‘ .
Establishing a dedicated workshop for robotic welding to enhance Deployment of high-speed tube laser cutting machinery to
precision, consistency, and productivity in block fabrication. r}ptcljmlze steel cutting efficiency and reduce manual work-

oad.
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28l Efficient use of fossil
fuels
Green ship yard

is based on 3E ajoal Energy based on
: renewable sources
& transition to clean

and green energy

Automated Pipe Welding Line Sustainability-Oriented Infrastructure Upgrades
Introduction of an automated welding line for pipe sys- Upgrading facilities to support energy-efficient operations and
tems to ensure uniform quality and reduce human error compliance with green shipbuilding practices.

in repetitive tasks.

% Smart Yard Management Integration

Gradual implementation of a digital yard management system, enabling real-time tracking of production stages, material flow, and
equipment status.

These advancements reflect Hoang Gia’s strategic commitment to modernization, quality enhancement, and long-term
sustainable growth, positioning the company as a forward-thinking leader in Vietnam'’s shipbuilding industry.
ROYAL 3z
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